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In both the U.S. and Canada, anticipated workforce increase
remains strong (61% in U.S., 47/% in Canada).

DEMANDS
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ISSUES.

For the third year, competing for talent and recruiting

difficulties was named as the TOP human resources concern
in the U.S. and Canada.

Competing for talent/recruiting difficulties was noted by
13.02% in the U.S. and 58.57% in Canada.
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Becal.S.e this is a job seekers’ market, today’s employers are
not just competing for talent to fill open positions, companies
are competing to retain their current workforce. Implementing
a successful retention strategy is an important step.

One of the top HR concerns is employee retention (#2 for
Canada at 47.14% and #3 for the U.S. (55.56%).

The TOP area of focU.S. for both the U.S. and Canada in the
recruiting arena will be retention practices.
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Canada United States
But HOW will ag companies compete? I'm glad you asked,
because we did!
] Positive Work Positive Work -
Culture Culture A positive work culture was noted the as TOP way to compete
against other employers in both the U.S. and Canada.
9 Flexible Hours Better Benefits

3 Better Benefits Higher Compensation



IMPROVING CULTURE
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How does your organization support positive relationships
between coworkers? |s it a common practice for your
organization to provide employees with job specific training?

It your company practices each of these it will not mean your
company will automatically have a great company culture.

On the other hand, if your company culture could use a little
work, these might be some places to begin.



BENEFITS
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Higher compensation and better benefits are generally
cited as a tactics used by employers to compete with other
employers. You may be wondering if others out there are
actively enhancing their benefits program?

Around 40% of companies in both the U.S. and Canada
reported they have enhanced their benefits program in
the last year.

60% of U.S. companies and 30% of Canadian companies
1ave reported they conducted a compensation study in the
nast year.




SALARY INCREASES
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This year we saw relatively consistent salary increases in both
the U.S. and Canada. Over time, we can see a slight decline
in employers reporting ALL staff will receive salary increases,
and growth in the number that said SOME will receive an
increase. Employers are rewarding high performers and
becoming more selective in distribution of salary increases.
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TOP MOTIVATOR
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Bonuses were noted as the TOP motivator used by companies
to keep employees challenged and productive in their roles.

57.14% of Canadian noted Bonuses are a top motivator.
71.43 % of U.S. noted Bonuses are a top motivator.

Bonuses were the preferred performance reward across
the board, regardless of employee.



POSITIONS TO FILL
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In every organization there appears to be “those” positions,
which seem to be so much more difficult to fill than others.

Each year, AgCareers.com surveys participants and asks them
which type and level of role they find the most difficult to fill.



IN DEMAND?

Top Degrees
Needed

Top Difficulties
Noted

Canada

University Degree

College Degree

Required Skills

Required Experience

United States

Bachelor’s Degree

High School Diploma

Low Number of Applicants

Required Skills

( -
A Careers.com

Recruitment difficulty can be attributed to
several factors.
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& VIEW THE 2020 AGRIBUSINESS HR REVIEW WEBINAR:
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United States: 1-800-929-8975
Canada: 1-877-438-5729
agcareers@agcareers.com

Interested in participating in the AcriBusiNess HR Review next year?
Email compensation@agcareers.com.




